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Generation shift - Missing support - New roles emerging

GENERATIONAL RENEWAL — FARMS,
ADVISORY, RESEARCH, RETAIL, POLICY

EDUCATION GAP — NO ORGANIC UNIVERSITY
PROGRAM

INTEREST IS GROWING — FARMARSKA SKOLA,
NEW ENTRANTS TO ORGANIC FARMING

MARKET IMBALANCE — 17 % LAND ORGANIC,
ONLY 1.5 % MARKET SHARE

WEAK REPRESENTATION — NO STRONG
ASSOCIATION, NO YOUTH PLATFORM

ADVISORY SHORTAGE — 20 ADVISORS
FOR 5,000 ORGANIC FARMS

NEXT GENERATION'S ROLE — STEP INTO
RETIRING PIONEERS' SPACES, SHAPE NEW

STRUCTURES




Where We Work

SOUTH MORAVIA — WARM, DRY, EROSION
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\Where We work - Who We Are

Other crops
N%
Vegj;)ab'es SOUTH MORAVIA — WARM, DRY, EROSION
RISK
Zesg/s Wheat HIGH CONVENTIONAL PRESSURE — NEED FOR
8% 34.3% RESILIENCE

Alfalfa
3.9%

Sunflower
4.4%

365 953 ha
88% arable
7.1 % organic

Rapeseed
8%

11.8%

Maize
20%



Who’s Involved in the Living Lab

FARMERS, PROCESSORS, RESEARCHERS,
» STUDENTS, POLICYMAKERS

CZECH ORGANICS — COORDINATION OF
THE LL, PRACTICE AND POLICY LINK
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Who’s Involved in the Living Lab

FARMERS, PROCESSORS, RESEARCHERS,
STUDENTS, POLICYMAKERS

CZECH ORGANICS — COORDINATION OF
THE LL, PRACTICE AND POLICY LINK

EKOFARMA PROBIO — DEMONSTRATION &
EDUCATION FARM




Who’s Involved in the Living Lab

FARMERS, PROCESSORS, RESEARCHERS,
STUDENTS, POLICYMAKERS

CZECH ORGANICS — COORDINATION OF
THE LL, PRACTICE AND POLICY LINK

EKOFARMA PROBIO — DEMONSTRATION &
EDUCATION FARM

PRO-BIO — MARKET/CONSUMER CONNECTION




Who’s Involved in the Living Lab

FARMERS, PROCESSORS, RESEARCHERS,
STUDENTS, POLICYMAKERS

CZECH ORGANICS — COORDINATION OF
THE LL, PRACTICE AND POLICY LINK

EKOFARMA PROBIO — DEMONSTRATION &
EDUCATION FARM

PRO-BIO — MARKET /7 CONSUMER CONNECTION

WIDE NETWORK — FARMERS, ADVISORS.
STUDENTS, RESEARCHERS,
ENTREPRENEURS, POLICYMAKERS
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What We Tried

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

ALFALFA




What We Tried

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

CEREALS




What We Tried

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

CRIMSON

CLOVER
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CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM
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CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM




What We Tried

: ¢» Srazky Y Filtry

15 mm

10 mm CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

TRADITIONAL ROTATIONS, EXPERIENCE +
MODERN TECHNOLOGY INTO SCENARIO
PLANNING




What We Tried

-RESILIENT CROPS AND

LIVESTOCK SYSTEM
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TRADITIONAL ROTATIONS, EXPERIENCE +

MODERN TECHNOLOGY INTO SCENARIO

PLANNING




What We Tried

al

) S
\ CLIMATE-RESILIENT CROPS AND
N LIVESTOCK SYSTEM

2016-2024 Field 2018-2021 Field 1989-2022 Field 1990-2024 Field
Potential Potential Potential Potential
Export VEP1003_6- Export 1003 7 2025-01- Export_1003_7_2025-01- Export_L79001_2-200_2025-
95 2025-01-07T10 33 04.1 07710 34 02.1 07710 34 02.1 01-07T10_33 34.1
Updated: 10/01/2025 Updated: 10/01/2025 Updated: 10/01/2025 Updated: 10/01/2025 TRADITIONAL ROTATIONSI EXPEERIENCE +

- - - - MODERN TECHNOLOGY INTO SCENARIO
View Details View Details View Details vi i PLANNING



https://docs.google.com/document/d/15YQ9lv3dKtEdFP3AJT8iRzYfihs1Gxq8/edit?usp=sharing&ouid=115480325052144036081&rtpof=true&sd=true

What We Tried

Mean daily temperature |...

2045 (2031-2060)

ClimRisk aggregation CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

Year

Velké Hostéradky

TRADITIONAL ROTATIONS, EXPERIENCE +
MEAHTAILCEEMBERRIURE MODERN TECHNOLOGY INTO SCENARIO

' Velké Hostéradky PLANNING
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Typical life cycle of a product:

FARM
REUSE/RECYCLE/ 7 /%\ ~ PROCESSING/
RECOVER\' '/ MANUFACTURING
~~ n
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ESG + LCA



What We Tried

51.894 € 741 €/ha

Betriebliche Nachhaltigkeitsleistungen C L I MAT E ; R E S I L I E NT C RO PS A N D
et e LIVESTOCK SYSTEM
1 | [ B

Patbrtitr P [P A
Prees

5%

8P | = —— TRADITIONAL ROTATIONS, EXPERIENCE +
| MODERN TECHNOLOGY INTO SCENARIO
PLANNING

Bauernhof
Herr Bauer in 12345 Musterstadt

Nachhaltigkeitsleistungen
insgesamt

51.894 €

COMMON GOOD CALCULATOR,
ECOSYSTEM SERVICES MONETISATION



What We Tried

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

TRADITIONAL ROTATIONS, EXPERIENCE +
MODERN TECHNOLOGY INTO SCENARIO
PLANNING

PUBLIC + FARMER ENGAGEMENT
« OPEN FIELD DAYS
« WORKSHOPS
« CONSULTANCY
EDUCATION
FESTIVALS
POLICY ROUNDTABLES
INTERNATIONAL NETWORKS




What We Tried

- FESTIVAL
13.9,.2025

VELKE HOSTERADKY

- dnbilke  GAMES FOR CHILDREN
. VeS| IVE MUSIC + FOOD COURT
~ SNACKS NOT ONLY FROM BUCKWHEA
SIDE EVENTS + EXHIBITIONS
WORKSHOPS

Velké Hostéradky 224, 691 74 More information about the event:

within the grounds of EKOFARMA © Socidlni podnik Jasan
PROBIO starting at 10.00 @socialnipodnikjasan224

mmmmmmm

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

TRADITIONAL ROTATIONS, EXPEERIENCE +
MODERN TECHNOLOGY INTO SCENARIO
PLANNING

PUBLIC + FARMER ENGAGEMENT
« OPEN FIELD DAYS
« WORKSHOPS
CONSULTANCY
EDUCATION
FESTIVALS
POLICY ROUNDTABLES
INTERNATIONAL NETWORKS
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LIVESTOCK SYSTEM
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What We Tried

BACK TO MAP X

PROBIO

Velké Hostéradky, Czech Republic

Organic farming living lab focused on tackling the impacts of
climate change. Promoting biodiversity and food security in
the region.

Operational Status: Active

Overarching Projects: ECO-READY
Overarching Networks: FOOD 2030 Connected Lab Network °

EU~ZRAS

EUROPEAN FORUM FOR AGRICULTURAL
AND RURAL ADVISORY SERVICES

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

TRADITIONAL ROTATIONS, EXPEERIENCE +
MODERN TECHNOLOGY INTO SCENARIO
PLANNING

PUBLIC + FARMER ENGAGEMENT
« OPEN FIELD DAYS
« WORKSHOPS
« CONSULTANCY
« EDUCATION
« FESTIVALS
« POLICY ROUNDTABLES
« INTERNATIONAL NETWORKS



What We Tried

—

CLIMATE-RESILIENT CROPS AND
LIVESTOCK SYSTEM

TRADITIONAL ROTATIONS, EXPEERIENCE +
MODERN TECHNOLOGY INTO SCENARIO
PLANNING

PUBLIC + FARMER ENGAGEMENT
« OPEN FIELD DAYS
« WORKSHOPS
« CONSULTANCY
« EDUCATION
« FESTIVALS
« POLICY ROUNDTABLES

OUR AIM IS TO CONNECT PRACTICE,
SCIENCE, POLICY AND COMMUNITY AND

CREATE NEW MICRO SUPPORT SYSTEM




What Started to Work

REGIONALWERT-LEISTUNGSRK

Bauernhof
Herr Bauer in 123 usterstadt

Betriebszweige: Acks

=]

Nachhaltigkeitsleistungen

51.894 €

Betriebliche Nach
m Zeitraum Juwli 2020 - Juni 2021 hat der Betrieb

DIVERSE STAKEHOLDER ENGAGEMENT —
CO-CREATION, SHARED GOALS

EDUCATION & SKILLS — HANDS-ON + THEORY
+ MODERN TECH, MEANINGFUL IMPACT

MARKET CONNECTIONS — VALUE
ECOSYSTEM SERVICES

WIDE RANGE OF OPPORTUNITIES — ROLES
DISCOVERED THROUGH CO-CREATION



What Still Needs Solving

ACCESS — LAND, FINANCE, SKILLS

RECOGNITION — REWARD PUBLIC GOODS,
REDUCE ECONOMIC PRESSURE

LONG-TERM VIABILITY OF THE LIVING
LABS




Your ideas, your context

HOW DO WE BRIDGE THE LACK OF
SUPPORT SYSTEMS, SO YOUNG FARMERS,
FOOD WORKERS AND ENTREPRENEURS
CAN GROW THE ORGANIC MOVEMENT?




